
Activity ID Activity Name Budgeted
Labor Units

Start Finish Remaining
Duration

0.0 21-Jan-19 04-Jun-19 93.0d

PHASE 1PHASE 1 0.0 21-Jan-19 04-Jun-19 93.0d

00  Key Milestones00  Key Milestones 0.0 21-Jan-19 04-Jun-19 93.0d
M088-MS-1000 PO Award Phase 1 0.0 21-Jan-19* 0.0d
M088-MS-1010 Project Kick Off meeting Phase 1 0.0 22-Jan-19 0.0d
M088-MS-1080 P&IDs issued R1- Base Case 0.0 11-Feb-19 0.0d
M088-MS-1110 P&IDs issued A1- Base Case 0.0 25-Feb-19 0.0d
M088-MS-1090 Outline Operating and Control Philosophy R1 0.0 25-Feb-19 0.0d
M088-MS-1200 Cause and Effects Issued R1 0.0 28-Feb-19 0.0d
M088-MS-1030 C&E Issued For Review 0.0 04-Mar-19 0.0d
M088-MS-1020 HAZOP 0.0 08-Mar-19* 12-Mar-19 3.0d
M088-MS-1100 Outline Operating and Control Philosophy A1 0.0 08-Mar-19 0.0d
M088-MS-1260 Cause and Effects Issued C1 0.0 25-Mar-19 0.0d
M088-MS-1220 Issue All Piping Deliverables R1 0.0 10-Apr-19 0.0d
M088-MS-1120 P&IDs issued C1- Base Case 0.0 15-Apr-19 0.0d
M088-MS-1040 PUWER and Constructability Review 0.0 17-Apr-19 0.0d

M088-MS-1210 Issue C1 Pipe Supports 0.0 03-May-19 0.0d
M088-MS-1240 0.0 03-May-19 0.0d
M088-MS-1050 0.0 13-May-19 0.0d
M088-MS-1230 Issue All Piping Deliverables C1 0.0 20-May-19 0.0d
M088-MS-1250 DCR Stage II 0.0 28-May-19 0.0d
M088-MS-1060 0.0 04-Jun-19 0.0d
M088-MS-1070 0.0 04-Jun-19 0.0d
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DCR Stage I

Issue GAS Lift Upgrade Phase 1 WPK R1

Issue Chieftan GAS Lift Upgrade Phase 1 WPK C1

Phase 1 Scope: Gas Lift Completion

Chieftan Gas Lift Gas Lift Upgrades - Field Life Extension

Chieftan Gas Lift Upgrades


