
 
 

This section contains the following useful information: 

1: What is KANBAN? 

2: KANBAN 5 steps by Leankit. A short overview of the fundamantals of KANBAN. If 
you only ever read one thing about KANBAN this is it! 

3: Photographs of three typical KANBAN boards 

KANBAN Plate 1: Engineering Scopes for a significant project (pls right click pic to 
view image as software glitch turning pic upside down) 
KANBAN Plate 2: Project Change Control 

KANBAN Plate 3: Project Change Control with metrics concerning process times 

4: Recommended text to allow you to understand KANBAN theory and set up your 
own KANBAN Boards 

KANBAN in 30 Days by Jannika and Tomas Bjorkholm, ISBN 978-1-78300-090-6 
 


