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The Project Engineers Toolkit

Construction Readiness Checklist

e Workpacks available for construction.

e Specialist tooling and equipment available.

e Materials available offshore or ready to ship.

e Construction permits pre-prepared and available.

e Process equipment isolations identified, agreed on, and available.

e Lifting plans compiled and authorised.

e Bedding requirements identified and agreed upon.

e Third party subcontractors are available.

e Simultaneous offshore operations (SIMOPS) are identified and
agreed priorities.

e Final constructability surveys are carried out.

e Pre-investment in scaffolding, lifting aids, etc.

e Crew rotations are compiled and agreed upon.

e Trained and competent personnel are available as per agreed rotation.
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