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Steps for Resolving Conflict
Module 5

L Assess the situation J

( Take any immediate action to
k safeguard people, information or

property

Speak to people preferably
face/face rather than e mail

Collate the facts of the issue
causing conflict without taking

sides

Endeavour to understand all points of view J

Seek options for resolution }

% Aim for collaborative win/win
solution for both parties
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