CRANSTON

The Project Engineers Toolkit

Motivation Checklist

Project Characteristics

Motivator Y/N Demotivator Y/N Comment
Money Unresolved conflict
Recognition Loss of respect

Responsibility

Project saboteurs

Development role

Stealing credit

Training/coaching

Micromanagement

Honesty

Lack of progress

Fairness

Poor communication

Trustworthy leadership

Boredom

Ability to create an impact

Lack of confidence in company leadership

Other

Other
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